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Details Of Familiarization Programmes 
Imparted To Independent Directors 

 
PURPOSE AND OBJECTIVE OF THE PROGRAMMES 
 
To provide insights into the Company to enable the Independent Directors to understand the 
Company’s business in depth that would facilitate their ac ve par cipa on in managing the 
Company. 
 
FAMILIARIZATION AND CONTINUING EDUCATION PROCESS 
 
The Company through its Managing Director / Execu ve Director / Key Managerial Personnel 
conducts programmes / presenta ons periodically to familiarize the Independent Directors with the 
strategy, opera ons and func ons of the Company. Such programmes /presenta ons provide an 
opportunity to the Independent Directors to interact with the Senior Management of the Company 
and help them to understand the Company’s strategy, business model, opera ons, service and 
product offerings, markets, organiza on structure, finance, human resources, technology, quality, 
facili es and risk management and such other areas as may arise from me to me. The 
programmes/presenta ons also familiarize the Independent Directors with their roles, rights and 
responsibili es. When a new Independent Director comes on the Board of the Company, a mee ng is 
arranged with the Chairperson, Managing Director, Chief Financial Officer to discuss the func oning 
of the Board and the nature of the opera on of the Company’s business ac vi es. New Independent 
Directors are provided with copy of latest Annual Report, the Code of Conduct, the various Policies 
formed under the Companies Act, 2013, Schedule of upcoming Board and Commi ee mee ngs. A 
detailed Appointment Le er incorpora ng the role, du es and responsibili es, remunera on and 
performance evalua on process, Code of Conduct and obliga ons on disclosures, is issued for the 
acceptance of the Independent Directors. 
 
OTHER INITIATIVES TO UPDATE THE DIRECTORS ON A CONTINUING BASIS 
 
The Directors get an opportunity to visit Company premises to enable them to have full 
understanding on the ac vi es of the Company and ini a ves taken on by the Management. 
 


